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Cover Story 
 

Back in October last year, the Model Railway Group held another 

very successful Model Railway Exhibition in the Scout Halls that 

back onto our site. 

 

The cover photo shows former society secretary, Iain Hunter, 

with two sections of his new layout, Maiden Lane, which is based 

on the East Coast Main Line in 

the late seventies and early 

eighties. The layout is far from 

complete and Iain was providing 

a modelling demonstration, but 

it was quite clear that what he 

has achieved so far is of the 

highest standard. At least one of 

his successors in the post of 

secretary was very interested. 

 

There were of course many other layouts on display, including 

many from club members. For full details please refer to the free 

copy of the exhibition guide that should have accompanied this 

issue of Ashpan. We obtained a very good deal on the printing 

costs of the guide (it didn’t cost us anything) and so we printed 

quite a lot more than we actually needed. 

 

The day was very enjoyable and turned a tidy profit for the club. 

The Model Railway Group are to be congratulated for organising 

such a good exhibition. They would also like to extend their 

thanks to all the other members of the society who helped on the 

day with both stewarding and the exhibiting of layouts. 

 

On the next couple of pages are a few more photographs. 
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A rapt 

audience 

watches Phil 

Wimbush 

operate the 

model 

railway 

group‟s 

portable 

layout 

„Swakeleys‟ 

 

 

 

 

 

 

 

An aerial view of the station and local bus garage on 

Malcolm Parsons‟ compact Scottish terminus layout 
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Simon Hamlin‟s excellent Isle of Man  

OOn3 narrow gauge layout, „Ballysylly‟ 

 

 

Tony 

Wood 

operates 

his EM 

gauge  

Dundee 

West 

Goods 

layout. 
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Ashpan Notebook 
 

 
Change of Editor 

 

For only the second time in its history Ashpan has had a change 

of editor. Malcolm Parsons announced at the  last Annual General 

Meeting that he wished to retire from the post of editor, a 

position that he has held for nearly twenty five years. The first 

issue under his editorship appeared in December 1978, and since 

then he has edited fifty three issues of Ashpan.  

Patrick Rollin has now taken over as editor. 

However despite a change of editor there is no intention of 

changing the editorial policy which Malcolm so neatly 

summarised in his first issue, with the words 

“... the content will be varied; by, for and, in the main, about 

IDSME, our members and their projects and allied topics.” 

 

Catching Up 

 

The change in editor has led to an extended interval since the 

last issue of Ashpan and so a good deal of this issue is given over 

to recording the many events which have occurred in the past 

twelve months. 

 

30th Anniversary 

 

Ashpan has reached its 30th birthday. The first issue appeared in 

February 1973 and was edited by Laurie Greene. It contained 

four articles, one of which, by Fred Matthews, is reprinted in this 

issue on page seven.  

The original cover drawn by Peter Pardington’s Father, is also 

reproduced on the back cover. 
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Ashpan Articles 

 

Firstly I would like to thank all those members who contributed 

items for inclusion in this issue of Ashpan, some of them at very 

short notice. 

 

The intention is to produce another issue just before Christmas. 

However any future issues of Ashpan are entirely dependant on 

having something to publish.  It is therefore over to you. If you 

feel you have an interesting story to tell, whether it be the saga of 

a visit you have made or the tale of your latest workshop project, 

or indeed anything that you might think will be of interest to 

other members of the society then please put pen to paper (junior 

members may use crayon) and let the editor have your 

contribution at the earliest opportunity and certainly by the end 

of November if it is to be included in the next issue.  

 

Any interesting IDSME related pictures would also be welcome, 

with, or without an accompanying article. 

 

This is of course the familiar cry of Ashpan editors since time 

immemorial, or at least 1973, which counts as the same thing for 

your current editor who is too young to have any clear 

recollection of that year. What is new however is that those of you 

who have access to email can now submit your articles by this 

method to   Ashpan.Editor@btopenworld.com 

 

Ashpan is now produced on a PC computer and so anyone who 

wishes to use such a computer to write their article but doesn’t 

have access to email can submit their article on a disk, which will 

save the editor having to retype the text.  

 

Don’t worry, however, if you don’t have access to all this modern 

technology. The editor can still cope with something scrawled on 

the back of an envelope. 

mailto:AshpanEditor@btopenworld.com
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Chairman’s Chat 

 
First of all, welcome to our new 

Ashpan editor.  After nearly twenty 

five years wielding the editorial blue 

pen (and indeed the correspondents 

black one too), Malcolm Parsons has 

decided on a break and Patrick Rollin 

has taken over.  Thanks very much 

indeed to Malcolm for setting the 

standard, and to Patrick for having 

the courage to take up the challenge. 

  

As many of you will know, I've been away on business a lot over 

the last year or so and I have missed many a Friday evening, as 

well as the odd running day.  However, whenever I've been able 

to visit the club, it has always been a pleasure to see the goings 

on.  Apart from anything else, there seems to be a higher quality 

of insult there than anywhere else!  The booking office 

progresses, the weeds are more or less kept at bay, and the pile of 

rubbish in the woods grows ever higher.  That pile of rubbish 

needs to be sorted, and sorted it will be later on this year.  In the 

meantime, let's fight the temptation to bring anything else down 

that just gets dumped round there, even if it might come in useful 

sometime! 

  

Finally, since the AGM's nearly on us, now's your chance to have 

your say about how the club is run, and who is doing the 

running.  So have a stir, wind a few people up, and then join in.  

It can be fun! 
  

                                                             John Browning 
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To mark the Thirtieth Anniversary of Ashpan we have reprinted 

the following article which first appeared in Ashpan Number One 

in February 1973. 

 

A New Valve Gear for Juliet 

 

By Fred Matthews 

 
Before telling you what has actually been done I had better give 

you the reason for what has been done. When Juliet was first 

completed, it was observed that the steam flow through the 

cylinders left something to be desired. Whilst improvements were 

made in the regulator port, it became apparent that the valve 

travel was inadequate. Subsequent running with the resulting 

wear and tear of pins etc reduced this still farther. Renewing the 

pins and bushes etc at intervals improved the situation but the 

limitations were still apparent.  

 

During May 1971 a derailment occurred causing the right hand 

side valve gear to be damaged, but this was corrected. On the 

17th June 1972 on our open day the right hand side return crank 

moved from its correct position. This incident provided the spur 

to tackle a redesign of the valve gear and Laurie Greene was 

asked to make suggestions. 

 

He did a little doodling in chalk on the club blackboard and gave 

some explanations which I did not follow altogether and then 

some days later handed me three pages from the Model Engineer 

dated 4th April 1969, 'The Strong and Bremme Valve Gears'. 

Using this information, a start was made on design details. 

 

It was decided that a lead of 1/64" would be suitable and as the 

 

(Reprinted from Ashpan number 1, February 1973) 
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valve lap was 3/32" this gave a lap and lead motion required of  

7/32", this being 2(lap + lead) = 7/32". The port opening travel in 

full gear was arbitrarily fixed at 5/16". 

This gave a maximum full gear travel of: 

((7/32)2 + (5/16)2)-2 = 3/8" approx.  

 

From these details, prospective layouts were sketched on the 

drawing board. A slight snag occurred here in that it was 

proposed to have a reverse shaft across the engine below the line 

of the valve spindle. This should lie on the centre line of the axles 

but the presence of the feed pump between the frames prevented 

this being done. A solution was achieved by inclining the whole 

valve gear downwards, the reverse shaft being 5/16" below the 

axle centre line and raising the feed pump above the centre line. 

The accompanying sketch shows the layout and the sheet of 

design details gives the actual dimensions. 

 

When the gear was first made in accordance with these 

dimensions it became apparent that the reactions at the hanger 

link pivots were greater than had been expected, leading to 

deflections as the gear operated, and considerable stiffening of 

the swing arms had to be carried out. Anyone else making this 

gear would be well advised to bear this in mind. For the same 

reason, at a later date it is proposed to fit a far more substantial 

reverse shaft carried in split bearings. 

 

During the actual construction it proved possible to utilise the 

existing motion plates merely by adding a pivot to carry the bell 

crank. A further item carried out at this time was the extension 

of the valve spindles at their leading ends to provide guidance 

from bushes in the leading end of the steam chests. 

 

At the same time a complete overhaul of the running gear was  

 

(Reprinted from Ashpan number 1, February 1973) 
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carried out, particular items being the fitting of brass liners to 

the cross heads, together with new slide bars. A new steam turret 

was fitted to the boiler and the mechanical lubricator was 

repositioned between the frames under the boiler barrel. A steam 

operated multi port cylinder drain cock was fitted but is at 

present unsuccessful. A steam test was carried out at the 

completion of this work. 

 

 

(Reprinted from Ashpan number 1, February 1973) 
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Ticket Sales 2002 
(and before) 

 
For many years it was the practice to publish the ticket sales for 

each year in Ashpan, usually in the December issue. However it 

has now been more than five years since the passenger figures 

were last reported in these pages.  

Below is the table containing the ticket sales for the last six 

years. The figures for 1997 were the last published and are 

provided as a comparison. 2002 of course saw the twentieth 

anniversary of the opening of Ickenham St Giles Station and so 

the figures for 1982, the first year that the station was open are 

also provided. 

 

Year 1982 1997 1998 1999 2000 2001 2002 

April   1210 790 1067 768 923 1055 

May 380 1326 1457 1386 1214 1332 1052 

Mid May 220             

June 286 1243 1257 1100 1300 1340 961 

Exhibition Day 423             

July 298 1221 1260 1085 675 612 928 

Mid July               

August 261 1226 1204 975 1082 1069 900 

September 307 569 803 1133 948 1368 965 

October 38 1671 1191 1070 150 947 1128 

November 170 890 857 837 679 1080 385 

December   777 875 654 939 792 619  

                

Total 2383 10133 9694 9307 7755 9463 7993 

 

As can be seen the total number of ticket sales each year has 

tailed off somewhat since 1997. This is perhaps partly due to the 

opening of the track extension at the end of that year, which has 

meant that since then all train journeys have been longer. This, 
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in turn, probably means that individual passengers have been 

making fewer trips than in the past. 

We have also been somewhat at the mercy of the weather; 2000 

was a particularly wet year when it rained on many of the 

running days. Indeed 2000 was the worst year for passengers 

since 1994 which was another wet year. 

Having said all that, by the end of 2002 the number of ticket 

sales since Ickenham St Giles opened in 1982 has now exceeded 

140,000 and if we carry a reasonable number of passengers this 

year then hopefully we will reach 150,000 by the end of the year. 

Of course there has been one other major change to ticket sales 

since they were last reported in these pages. That is the opening 

of the new Booking Office, which has finally replaced the 

temporary wooden booking office which was in use for seven 

years. 

Geoff Higgs hands over a couple of the 7993 tickets sold in 2002. 
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Gallery 
 

Photos by  

Phil Wimbush 

 

 

The signalman 

has his hands 

full as trains 

pass the signal 

box on the May 

Running Day. 

 

 
 

Above: Derek Elliott 

passes, driving his 

Polly. 

 

 

Right: Ralph Field 

passes the camera at 

a particularly busy 

moment, with 

Matthew Byatt hard 

on his heels and 

Michael Proudfoot 

waiting to join the 

Main Line 
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Chairman John 

Browning, on one of 

his rare visits to this 

country, drives Steve 

Pennack‟s loco into the 

station 
 
 
 
 
 

Also in May a 

visit was made 

to the Ascot 

Locomotive 

Society by a 

number of 

members. 

Left: Ian and 

Phil sit in the 

station ready for 

the off. 

 

 

 

 

Right: The obligatory  

pause for lunch at Ascot. 
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Secretary’s Notes 
 

Membership Renewals and the AGM 

 

AGM time approaches and with this Ashpan you should have 

your AGM notification letter.  Some people will also have a letter 

from me reminding them that their subscription for 2003/04 is 

due.  Our membership year matches the financial year and runs 

from 1st April to 31st March.  Membership currently costs £21 

Full, £12 OAP/Unwaged and £5 Junior.   

 

We tend to take a relaxed approach to subscription payment and 

don’t chase late payers too hard but we do have to ensure that by 

the AGM only paid up members exercise the right to vote.  If 

subscriptions are unpaid after the AGM then we review the 

matter at the next Committee Meeting.   Each defaulter has to be 

considered and we decide if they are likely to pay and merit a 

final reminder – a chore for all concerned.  So if you haven’t yet 

paid, please do so. 

 

The nomination list for the Committee posts is on the clubhouse 

notice board.   This year the post of President also falls vacant.  

The President is elected for a five year term of office.  By 

tradition we tend to choose a long-standing and well-respected 

member for this post, to act as a figurehead for the society and an 

independent guide to the Committee.  Although they have no 

specific task to perform, past Presidents have contributed a great 

deal to the development of the society.   

 

Workshop Training 

 

Workshop training in the last year has been very successful 

(many thanks to our intrepid instructors, Mike Dunning, Vic 

Barton, Peter Pardington and Peter Reynolds) and more 
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members are now approved to use specialist equipment.  

Workshop rules are simple and pragmatic but they do require 

only approved people to use specified machine tools and for at 

least two people to be present if these tools are being used.  This 

is common sense as it ensures help is at hand should an accident 

occur.  If you are looking for someone to partner you, why not put 

a notice on a free part of the notice boards in the clubroom. 

 

Member’s Telephone Numbers 

 

On a couple of occasions this year I’ve been telephoned and asked 

to provide other member’s telephone numbers so that they can be 

contacted.  This is not as straightforward for me to do as it may 

seem.  Unless members specifically tell me I can make their 

telephone number available to other members, the provisions of 

the Data Protection Act means that I have to contact the member 

whose telephone number is sought, ask his or her permission, 

then if they agree, relay the telephone number back to the 

enquirer.  I’m prepared to do this if it’s really necessary but it’s 

much more straightforward if you need someone’s telephone 

number to ask them in person when you see them. 

 

                                                       David Sexton 

         
vvvvvvvvvvvvvvv 

 

Some Thoughts on Engineers 
 

To the Optimist the glass is half full. 

To the Pessimist the glass is half empty. 

To the Engineer the glass is twice as big as it needs to be. 

 

Theory is when you know everything and nothing is working. 

Practice is when everything is working and no one knows why. 
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MORE EXHIBITIONS 
 

Since the last issue of 

Ashpan, IDSME has 

attended the usual two 

Model Engineering 

Exhibitions of the New 

Year period. The first 

was The Model 

Engineering Exhibition 

at Sandown Park, held 

at the end of December. 
 

The second was the 

London Model Engineering Exhibition at Wembley (pictured above), 

towards the end of January. At this latter exhibition the IDSME stand 

was grouped with our three neighbouring Model Engineering Societies, 

Harlington, 

Northolt and 

Harrow & 

Wembley, in 

one area and 

the four 

societies 

collaborated in 

manning a 

model 

engineering 

demonstration 

stand in the 

same area.                     

 

 

                               The Hamlins at work on the demonstration stand. 
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Progress Report 
 

As usual much work has been going on around the site. Among 

the projects noted by the editor are the following: 

 

Booking Office 

 

Work has been continuing apace inside the booking office. Last 

winter the fireplace was available for use, making the booking 

office a very popular place with members during the November 

and December running days. Indeed a fire was lit during the 

Christmas Slide Show and a very convivial post meeting drink 

was held in the booking office for those members able to stay. In 

the run up to the new 

running season the 

concrete path outside 

the booking office was 

dug and a rectangular 

area of stable blocks 

laid out beneath the 

canopy, thus finally 

providing a dry, firm 

footing for those 

wishing to buy tickets. 

Meanwhile inside work 

has been continuing on 

the final fitting out of 

the booking office. 

Malcolm Parsons has 

been busy wielding a paint brush and adding such details as coat 

hooks behind the door. The floor has been given its final finish. 

The result looks very impressive and is a credit to all those 

involved, particularly Graham Hutchinson, Peter Pardington and 

Malcolm Parsons. 
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Ballast Retaining Walls 

 

This long term IDSME 

project is finally 

nearing completion 

thanks to Ken Marriott. 

The low brick walls 

alongside the track 

have been under 

construction on and off 

for more than fifteen 

years and the final 

section (pictured), from 

the signal box round to the steaming bay exit, is now nearing 

completion. Soon it will hopefully be possible to ballast this last 

section of line giving a much better appearance to the railway. 

 

New Workshop 

 

Mention was 

made in the last 

issue of Ashpan 

about the new 

workshop being 

installed above 

the carriage shed. 

Intended for 

smaller projects, 

this is now largely 

complete and has 

seen plenty of use 

during the 

workshop classes 

in the winter and more recently during the summer. 
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Toilet 

 

The other major project of the winter 

was the complete refurbishment of the 

toilet in the clubhouse by Martin 

Humphrey and Matthew Byatt, with 

occasional help from one or two others 

(and plenty of advice from many 

others when working on a Friday 

evening!) The walls have been tiled, 

the floor resurfaced, new toilet and 

basin installed (in a different position) 

and two large mirrors installed on the 

walls. A lot of the work involved is 

hidden behind the scenes, not least all 

the additional pipe work associated 

with the relocation of the toilet and 

the basin. The effort has been well 

worth it and has received very favourable comment from 

members of the public on running days. 

 

Parks and Gardens 

Department 

 

Not content with just 

refurbishing the toilet, 

Matthew Byatt has also 

been responsible for the 

appearance and 

maintenance of many 

pot plants and hanging 

baskets around the site, 

which have greatly 

added to the ambience 

of the club site. 
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‘TWAS EVER THUS 
 

 

“Although I do not altogether recommend amateurs to make their 

own boilers, there is no reason why they should not do so, 

provided they get them properly tested by a trustworthy firm. 

Boilers are tested by hydraulic pressure, and a pressure gauge 

and force-pump are the necessary apparatus. I need hardly say 

that no boiler, whether made at home or bought, should be used 

without a safety valve duly proportioned to the size of the boiler 

and its proper working pressure. 

   There are three ways of making a model boiler:  

(i.) soft soldering;  

(ii.) brazing, or as it is sometimes called, hard soldering; and 

(iii.) riveting. 

   The first method will answer well enough in most cases where 

the pressure required is very slight, as, for instance, in engines 

with single action oscillating cylinders. 

   Brazing very frequently proves a stumbling block in the path of 

the amateur. The solder, usually called spelter, is mixed with 

borax and water, and spread along the inside of the joint. A forge 

is required, and with a clear fire and just the right heat,--above 

all, with plenty of practice,--a good joint will be the result. I 

cannot, however, recommend the process to any but a practised 

hand. 

   Riveting is far easier than would appear at first sight, and this 

is the process I would recommend to those who must try their 

hand at boiler making. Let us, therefore, assume this is to be the 

method adopted by the reader.” 

 

There is nothing new in this world!  The above article was 

culled from “Model Engine Making in Theory and Practice“, 

by J. Pocock,  published in 1891. Thanks to Peter Pardington for 

digging it out.  
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Winter Programme 
 

Peter Cathcart has been busy arranging the forthcoming Winter 

Programme and gives a tantalising glimpse of what is in store. He 

also discusses some of the issues arising from the questionnaire 

about last year’s Winter Programme that he distributed during 

the summer. 

 

The Winter Programme is well in hand and full details should be 

available during September, at least for the period to Christmas.  

There will be a greater emphasis this year on practical model 

engineering and on the use of our workshop. Highlights include 

the history of, and rebuilding plans for, the Club loco, Peter 

Reynolds on the building of his boat, Taskers and the Milestone 

Museum, workshop practice and much more.  Practical 

engineering is the theme for this year. 

  

The various responses I received to the questionnaire covering 

last year identified the fact that we all have very varied tastes as 

to speakers and topics.  There is no common thread.  There does, 

however, seem to be a preference for speakers who can talk about 

their practical experiences in model engineering.  Now the 

problem - they are hard to find.  If any member knows of a 

possible speaker can they please either talk to them or pass their 

details to me as soon as possible. 

  

Remember, I am ALWAYS open to suggestions for speakers, 

regardless of topic.  If they fit, I will try to include them.  I am 

also happy to have any feedback at any time on any speaker, or 

the programme in general.                         

                                                                     Peter Cathcart 



 

 
 


